
About the  
Business Purpose

A business without true  
purpose and passion… isn’t

TRUTH 1

1 You can get  
the full version  
of the book at our 
online store
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What is it all about?

If you don’t care about the ‘why’ of your  
business, no one else will either.

The first of the three primary Truths is that the owner of a 
Healthy Bouncy Business must be clear about its purpose 
and its future. The questions: “Why does your business exist 
on this earth?” or “What is so special about your business?” 
must have instant, clear and unambiguous answers. Most 
importantly, the answers must be based on the personal 
values and passions of the owner(s).

Only once the owner is absolutely clear why he is in this 
business - what it is all about for him, why it excites and 
inspires him - will he be able to create a powerful business 
‘Mission and Purpose’ that will enthuse his staff, his 
customers and everyone connected with the business. 

The Mission and Purpose sits behind every part, every 
action, every decision of the business. It informs how 

all the other parts of the business operate.

We define the business Mission and Purpose in a statement 
that clarifies what the whole of the business strives for. It 
is an inspiring visionary statement that excites, and drives 
everyone who is part of the business. It fulfils a common 
need for people, which is to be part of something bigger.
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One example of a great business Mission and Purpose 
statement comes from a furniture manufacturer in Sydney, 
Nicholas Dattner. Nicholas created a work shop and retail 
outlet in the mid-eighties in Sydney, selling tables and 
chairs that he made himself. He named the business:

 ‘The World’s Most Beautiful Tables’

Nicholas Dattner’s business became very successful and 
many fine homes in Sydney have one of his tables in their 
dining room. Nicholas himself is sailing around the world 
these days and will not need to work anymore for the rest 
of his life.

The impact of such a single courageous statement is to give a 
clarity, direction and focus to the business that makes every 
decision and action in the business so much easier to take. 

Once you have developed a clear, inspiring, unambiguous 
Mission and Purpose, an important next step is to create a 
set of Guiding Principles, or Commandments which define 
the behaviours and decisions that lead to achievement of 
the Mission and Purpose. Without such a set of Guiding 
Principles, it is likely that the mission will get watered down 
and loses its impact over time. 

With a Mission and Purpose, and Guiding Principles, in 
place the business will really be able to engage and motivate 
its people by means other than money.
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How do your personal values relate to  
what your business does? 

It all starts with your personal values and 
beliefs. They drive what you are passionate 
about, which in turn leads to your Mission, 

Cause or Purpose. The Guiding Principles flow 
from that, leading to the benefits we want to 

provide the customers with. And the last step is 
to decide how we are going to achieve that.

Values/Beliefs

Passion

Mission and Purpose

Guiding Principles

Benefits

What and How
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John’s Bedtime Story

Once upon a time a long, long time ago in a land not unlike 
Australia... I worked with a small business owner called 
John, who had an electrical contracting business. John felt 
that his business had been drifting aimlessly from job to  
job for some time. Staff were not particularly engaged with 
the business. 

One day John and I realised that because John himself  
wasn’t particularly clear on what the business was about  
or why it existed, he could hardly ask anyone else to be 
engaged with it. 

Over a period of some weeks, we went through a process to 
unearth what John himself was really all about, why he did 
what he did, and hence what the purpose of his company 
was. In the end, we honed in on the connection between 
John’s passion and why the business existed. We expressed 
this in one short statement: “You’re in Safe Hands” 

Suddenly things started to fall into place. The whole direction 
and focus of the business became clear. John was able to 
communicate this to his staff and engage them in it. He 
knew he was on the right track with his mission when some 
of his staff started pointing out systems and procedures in 
the business that were at odds with the purpose of “You’re 
in safe Hands”. 

Now, a few years later, it’s hard to recognise the business. 
The brand and the purpose have become one and everyone 
associated with the company lives the purpose every day.

And John lived happily ever after...
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Next Steps

1. Ask other successful business owners what their 
purpose was when they started their business. 

2. Download the Passion and Purpose worksheet 
from the resources section and work through 
the steps. This worksheet asks all the questions 
to help you identify your mission and purpose. 

3. Write down your organisation’s purpose: 
clear, unique and credible.

4. Share your thoughts on sense of purpose 
with others, ask for feedback.

5. Use a voice recorder and listen to yourself tell the 
company’s founding story. Be sure it is interesting, 
indicative of what the company is really all 
about and conveys an overall moral lesson.
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Resources

•	 The Ten Truths Website: www.thetentruths.
com.au/resources/purpose

•	 Book –  Jason Jennings, “It is Not the Big 
that Eat the Small, it is the Fast that Eat the 
Slow” www.amazon.com/Its-That-Small-Its-
Fast-Slow/dp/0066620546/ref=sr_1_1?ie=U
TF8&s=books&qid=1286766869&sr=1-1

•	 Book – by Steven Little,  “The 7 Irrefutable Rules 
for Small Business Growth” www.amazon.com/
Irrefutable-Rules-Small-Business-Growth/
dp/0471707600/ref=pd_bxgy_b_img_a

•	 Video – Simon Sinek, “People don’t buy 
what you do, they buy why you do it”: 
www.youtube.com/watch?v=u4ZoJKF_
VuA&feature=player_embedded

•	 Worksheet – Passion and Purpose: www.
thetentruths.com.au/Downloads/
Passion_and_purpose_worksheet.pdf
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Remember

When you are absolutely crystal 
clear why your business is on this 

earth, what it exists for,  
everything else suddenly  

becomes clear.

You can get  
the full version  
of the book at our 
online store
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